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MEDUNARODNI INSTITUT PODUZETNISTVA

W-START - Poticanje zaposljivosti Zena kroz jacanje kapaciteta NGO-a
Akronim W-START (Women’s Skills, Training and Access to Employment)

Projekt , W-START — Poticanje zaposljivosti Zena kroz jacanje kapaciteta NGO-a“ provodi se u
Republici Kosovo s Prijaviteljem - Medunarodnim institutom poduzetnistva (MIP, Hrvatska) lokalnom
organizacijom civilnog drustva i partnerom udrugom Jahjaga Zaklada Kosovo, s ciljem osnazivanja Zena
iz marginaliziranih i teZe zaposljivih skupina. Projekt traje ukupno 18 mjeseci (od 03/2026 — 09/2027)
te se provodi uz financijsku potporu Ministarstva vanjskih i europskih poslova Republike Hrvatske u
ukupnom iznosu od 84.810,00 eura.

Op¢i cilj projekta je povedati zaposljivost i socijalnu ukljuéenost Zena Kosova kroz jacanje njihovih
znanja, vjestina i kompetencija, kao i kroz razvoj kapaciteta partnerske organizacije za provedbu
edukacijskih i razvojnih programa. Specifi¢ni ciljevi ukljuuju prijenos znanja i iskustava u podrucju
obrazovanja, pripreme i provedbe EU projekata, poticanje razvoja kreativnih industrija te jacanje
usluga u sektoru turizma, kao i doprinos ukupnom gospodarskom razvoju lokalne zajednice.

Kljuéne aktivnosti projekta obuhvadaju organizaciju i provedbu tematskih radionica i edukacija za ciljnu
skupinu, mentorstvo i prakti¢ne vjezbe, kao i razmjenu iskustava izmedu partnerskih organizacija. Kroz
strukturirani program osposobljavanja sudionice ¢e steci konkretna znanja iz podrucja projektnog
menadZmenta, poduzetnistva i razvoja poslovnih ideja, Sto ¢e im omoguditi laksi pristup trzistu rada ili
pokretanje vlastitih inicijativa.

Ocekivani rezultati projekta ukljucuju povecéanu razinu zaposljivosti sudionica, njihovu bolju integraciju
u drustvo i trziste rada te ojacane kapacitete lokalne organizacije za daljnji rad s ranjivim skupinama.
Projekt doprinosi dugoro¢nom razvoju zajednice kroz poticanje aktivhog sudjelovanja Zena u
gospodarskim i drustvenim razvojnim strategijama.

The project “W-START — Enhancing Women’s Employability through Strengthening NGO Capacities”
isimplemented in the Republic of Kosovo in partnership with the Applicant —the International Institute
of Entrepreneurship (MIP, Croatia) and Partners — NGO Jahjaga Foundation Kosovo, with the aim of
empowering women from marginalized and hard-to-employ groups. The project has a total duration
of 18 months (from March 2026 to September 2027) and is funded by the Ministry of Foreign and
European Affairs of the Republic of Croatia in the total amount of EUR 84.810,00.

The overall objective of the project is to increase the employability and social inclusion of women in
Kosovo by strengthening their knowledge, skills, and competencies, as well as by developing the
capacities of the partner organization to implement educational and development programs. Specific
objectives include the transfer of knowledge and experience in the fields of education, preparation
and implementation of EU projects, fostering the development of creative industries, strengthening
services in the tourism sector, and contributing to the overall economic development of the local
community.

Key project activities include the organization and implementation of thematic workshops and training
sessions for the target group, mentoring and practical exercises, as well as the exchange of experiences
between partner organizations. Through a structured training program, participants will acquire
concrete knowledge in project management, entrepreneurship, and business idea development,
enabling them to access the labor market more easily or to start their own initiatives.

Expected results of the project include increased employability of participants, improved integration
into society and the labor market, and strengthened capacities of the local organization for continued
work with vulnerable groups. The project contributes to the long-term development of the community
by encouraging the active participation of women in economic and social development strategies.
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